
Midwest IEC 
Board Meeting Minutes 

November 2019 
 
Present:  Don Hulsey, Jeff Wiers Mark Campbell, John Evorik, John Boender, Gary Dykstra 
Absent: Ryan Ferry 
Others:  Pam Evorik, Kevin McNulty 
 
Minutes 
 
The minutes from October were read. There were no minutes from September because there 
was no quorum. There we a few slight modifications made. 
 
 Motion to approve October Minutes  John Boender 
 Second       Jeff Wiers 
 MOTION - Passed 
 
ED Billing 
 
Kevin presented his billing of September 
 
 Motion to approve billing August  Jeff 
 Second      Mark 
 MOTION – Passed  
 
Old Business 
 
Reciprocity 
Board briefly discussed the reciprocity topic from the last meeting. John pointed out that 
Chicago does not cooperate with reciprocity. In addition, some Chicago other suburbs will only 
take Chicago licenses. Gary indicates that the small towns will tend to offer reciprocity, but in 
the Chicago market, it’s not as universal.  
 
Equipment Grant from Foundation 
Don asked if we got everything from the grant. Pam presented the documents that came with 
materials shipped to us. Since we received parts directly from manufacturers, there is no report 
due the Foundation. 
 
Home Depot Chapter Development Grant 
The grant was received. Don clarified that money for this grant could be spent on anything that 
supports chapter development. This would no include labs such other grants. 
 



New Business 
 
Christmas Party 
Plans for the upcoming Christmas party were discussed. Pam indicates that both room's spaces 
have been rented at the Lighthouse to provide for more space. The one room holds 115. We  
were are 110 last year and expect an increase in attendance. 
 
Board discussed policy regarding Associate Members versus all non-member suppliers. It was 
agreed that we could solicit all suppliers for prizes and invite them to come. At the last board 
meeting it was discussed that all Associate Members and non-member suppliers would pay for 
the Christmas party except Federated Insurance since they contribute a large donation each 
year. Since then, Federated paid for three reps attending the Christmas Party. 
 
Past policies were discussed. It was noticed that Milwaukee Tool has supplied prizes in the past, 
and they are not members. These prizes were acquired through their special donation program. 
Kevin will follow-up with Milwaukee and CES to see if we can acquire gifts again. Kevin has 
invited all past supporters and associate members to donate prizes. He will expand his 
invitations and prize request to all reps and companies on the EXPO list. 
 
There was a discussion regarding reserved tables at the Christmas Party for member companies. 
The interest in this arrangement was so that companies would sit together. Following 
discussion, Pam suggested that as she receives R.S.V.P.s, she would assign tables on a first-
come-first-serve basis. Signs will be placed on tables for full groups. It was confirmed that the 
tables at Lighthouse are “tens.” (sits ten) 
 
The board decided that prize winners would only be able to win one time (1). We will use playing 
cards again. If a person wins, their card will be deposited in a “grand prize” gift (or gifts), but 
regular winners will not win twice since their winner card will be removed from the prizes bowl. 
 
Apprentice program 
 
Pam reported on Crown Point on-site class. All is going as planned. Austin did pipe bending lab 
last week. Don indicated that Auston would like the on-line students to come to Crown Point for 
the next lab. Kevin will contact Austin for the date and inform the students. 
 
Kevin reported that our two online apprentices that are not employed did not have tools at the 
first lab. Austin sent Kevin a list of the tools they should have. Kevin will reach out to Klein and 
CES to get kits together. The board discussed items needed for apprentices. This spurred a 
conversation of some form of pre-apprentice training. After a full discussion, Gary will look into 
the best way to establish a pre-apprentice element to our training program. 
 
The discussion on pre-apprentice programs led to a discussion about our relationship with 
IVYTech. Kevin asked about expectations for IVYTech and how their program fits with IEC. Gary 



explained that IVYTech is more for apprentices that want to pursue degree training for a 
business-related degree. He also explained that he had a discussion with Dee Dee White at 
EXPO, where they discussed the college, helping us with a pre-apprentice program. IT was 
generally felt that our chapter could identify and deliver relevant topics for a pre-apprentice 
program. 
 
Business Conference 
Don reminded the board that the early bird deadline for the Business Conference in Fort Worth 
is Friday. JB, Don, and Gary are currently considering attending. Don mentioned that there 
would be a Super Bowl gathering on the Sunday before, and a Midwest Regional gathering is 
also planned. 
 
Online Payments 
Kevin reported to the board that the current way we are collecting  credit card information is 
not secure. Currently, those paying Midwest IEC on the website are entering a data form that is 
linked to a dataset. As it is set up now, he is entering all data daily and the deleting information. 
Gary indicated that we could work with our provider (Cornerstone) to automate this process 
and link our data collection form. Gary will work with Pam and Kevin to adjust our system to be 
secure and seamless. 
 
Membership 
 
Kankakee 
Contractors in Kankakee have been identified. Kevin will locate a venue, date, and confirm with 
Don. Then an invitation with phone follow-up will go out to get contractors to attend or dinner-
meeting.  
 
Campaign for Contractors 
Kevin requested that he use the confidential profiles (no name or contact information) to 
promote Contractor Membership in an area-wide promotion using direct mail. Don brought up 
the idea of using our Home Depot Development Grant to promote the chapter to students and 
contractors. After some discussion it was decided that any radio ads or PSA’s (free public service 
announcements) should be targeted to students if needed.  
 
John Evorik mentioned that most all towns will give us their list of electrical contractors. Kevin 
mentioned the Kankakee County issued us their list, and there are no local lists. Larger towns 
have list. Kevin will target-contact the main towns to acquire lists. As Kevin receives lists he will 
forward to board/and/or members in those areas to help identify union versus non-union shops. 
 
Kevin also recommended we do a “blanket mailing” right away then start targeting by area/town 
as we acquire lists. Direct mail with follow-up phone calls would be used to target contractors. 
Kevin suggested we do direct mail on a first hit to his large database. Kevin will put together a 
formal cover letter, flyer. The lead item will be the availability of our online training program 



and secondly the availability of students in targeted areas available for hire. Along with the mass 
mailing to our existing list, we will target individual companies in areas where we have 
apprentices both online and at Crown Point. It was agreed we could use some funds from the 
Home Depot Chapter Development grant for mailing and flyers. 
 
Apprentice Program 
 
Crown Point Class 
 
Pam reported that payments for tuition were coming in well. She reported that four apprentices 
in the Crown Point Class were still unemployed.  
 
Online Program 
 
Kevin passed out the list of apprentices who have applied for January’s ONLINE class. He also 
passed out all profiles of current applicants. Board reviewed the list. It was felt that as long as 
names were not issued (which requires that apprentices pass a drug test first) we could show 
non-members the profiles of candidates we have for apprentice class and current students in 
order to entice nonmembers to join. 
 
Kevin asked the board if we had a policy regarding medical marijuana and enrollment in our 
Apprentice Program. The board indicated that the use of marijuana for either recreational or 
medicinal prevents applicants from being enrolled in our program. Federal policy covers our 
chapter policy in this regard. 
 
The board discussed the Utah requirement for CPR and First Aid. John Evorik reminded the 
board that  our chapter used to hold these sessions. Within this discussion, the need for OSHA 
10 training also came up. These topics were identified fitting into a pre-apprentice curriculum. 
Gary will take this under advisement in his work to develop a curriculum for a pre-apprentice 
program. 
 
Treasurer’s Report 
 
Checkbook balance  $47,963.00 
 
Investment portfolio $83,065.39 
 
 Motion to approve treasurer’s report   
  Moved Gary 
  Second  John 
  MOTION -  Passed 



Dues 
 
GFI Electric is delinquent. 
National Dues is current 
 
Next Board Meeting 
 
Next Board meeting is December 2 at 5:00 p.m 
 
Round Table 
 
No items came forth 
 
Adjournment 
 
 Motion to adjourn   Jeff    
 Second    John B 
 MOTION – Passed 
 
 
Respectfully submitted by Kevin McNulty on behalf of Jeff Wiers, Secretary 


